


#1 – Planning for Financial Success Before Breaking Ground

Deciding on the best way to pay for the project deserves extra time up front in order to save you in
the long run. Everyone’s situation is unique so we recommend you first meet with your financial
advisor to discuss available options. If financing is desired, it’s very important to partner with a
LOCAL lender who specializes in construction financing rather than trying to pre-qualify online and
chase the lowest interest rate. 

So, you found the perfect plan, got quotes from 10
different Builders, even pre-qualified yourself online for a

loan and are ready to sign on the dotted line...

STOP!
Beware. Not all estimates (or Builders) are created equally!

Price shopping in this way for a custom home builder typically does not translate into the proverbial
“apples to apples” comparison. Often times, what appears to be a good deal on paper ends up
leading to false promises throughout the project and a more costly, frustrating experience for you. 

At McCue Homes we believe it always costs less to plan carefully and build it right the first time.
Cutting corners and withholding information to create the appearance of a lower price or shorter
schedule is simply not how we do business. Our mission is to deliver Your Vision, Built Right and
here are five ways you can help guarantee it:

One family was hoping to save 0.25% on their loan rate and wanted
to use a certain bank where they already had a relationship. They
were initially approved to borrow, but after a month with no progress
they found out the bank seldom does construction financing and
couldn't close the loan.  They lost several months on the schedule
which could have been avoided if the family had consulted with one of
the preferred MH lenders from the start!

“Proper planning up front will save you time, money
and frustration during construction..."



Who are the decision makers for this project and what is the
relationship like? Similar to the previous example, it helps to be clear
about who gets the final say on which parts of the project to ensure
everyone is on the same page. When it’s not discussed, decisions will
inevitably get delayed which has a downstream effect on the project
impacting overall schedule and costs. 

#2 – Clarify Your “WHY”. 
What’s your goal? Why are you doing this project? Are

you on the same page with your family about the ultimate
purpose and your intent? That alignment (or

misalignment) can impact decisions and potential 
trade-offs further into the build process. 

Everyone’s situation is different – from simply needing more space or downsizing, to upgrading
amenities or changing locations. Typically, even family members going through the same build
together will have different needs and wants. However, rather than taking the time upfront to
discuss those differences thoroughly with one another, people often wait to bring these issues up
later during construction. This usually leads to extra and preventable expenses through added time
and change orders.

True Story: A potential client fell into the “just trust me” trap with a different builder hoping to start
their project quickly. They were told the details could be figured out later. A large deposit was given
and the job started then the nightmares unfolded. The project sat idle waiting for materials and
subcontractors to show up.  It bounced back and forth between being stalled and rushed into motion
again, with little to no communication. By the time the couple realized they were on different pages
it was too late. They were too deeply committed to the builder and ended up spending more time,
money and energy seeing it through to completion, while feeling like they settled on the finished
product. 

#3 – Acknowledge the WHO! 

At McCue Homes we begin every project with an in-depth interview that is thorough and
collaborative, which helps us partner with you in a more proactive way to address all key decisions
before they become a potential issue. Rather than spending in areas where you are not aligned, or
losing time and money undoing/redoing pieces of the project, we want to help you optimize every
dollar invested. 

For example: a recent client spent quite a bit of time in the planning stages making lists of special
items they needed along with a wish list of things that would be nice to have if the budget allowed.
He needed a specific size garage to fit equipment and she needed a dedicated craft room with lots of
natural light. This important information was uncovered early in the planning stage which
streamlined the design.



We like to begin each project with the end in mind and back into a plan from there with
realistic schedules that account for the various phases of construction and contingencies
factored in. A successful plan is the result of a thorough planning process.  It may not always
align perfectly with the original desired timeline, but we believe an honest approach is much
better than a promise that cannot be delivered just to earn your business. At McCue Homes,
building trust is just as important as the quality of the finished product! 

“If you don’t have time to do it right the first time, when will you
have time to do it again?”     - Coach John Wooden

#4 – Make a List (Or Several!) 
Be realistic about your goals upfront. What are the true “must-haves” and “love-to-haves”? 
Attempt to rank in order your needs and desired amenities to avoid feeling pressured in the midst
of construction to make an emotional choice you might regret later. Take the time to put in writing
the absolute needs for your new home and then make a separate “wish list” of the things you would
love to have. The extra time upfront doing so will save time and money later because you wont be
“winging it” or unnecessarily drawing out your project further by debating the priority of every item
on your list.

#5 – Understand Your Timeline 

In our process, we want clients to put it on paper first and prepare
detailed plans and specifications to help avoid re-designing or changing
multiple times during the project - thus wasting valuable time, money
and energy. Of course minds change and we can adapt mid-project. We
are able to do that more efficiently with your help by starting with an
understanding of your ideal dream (and why) so we can couple that
with creative solutions to ensure you meet all your “needs” while
maximizing your “wants” within budget.

How long will the process take from planning - to financing - to construction - to move-in? What are
the firm dates? Where is there room for flexibility? Do you have a current home to sell first – or will
temporary housing be needed during the project as well? These are a few of the critical details to
know upfront in order to help meet expectations and create a realistic schedule. 

Other contractors might promise an aggressive turnaround time on a 
project because they don’t want to lose the work. But without really
understanding the implications of - and reasons for that timeline, 
there is little room to adjust when changes and unplanned obstacles
 arise. Often the project will either be delayed, or incur significant 
additional costs to meet the deadline, or both. 



All too often, people quickly jump down the path of new-home construction without an
understanding  of the entire picture. If they encounter a Builder who is willing to skip these
important steps in the spirit of making a sale, the client may be told one thing and realize something
else ends up being delivered. Under the auspices of getting started right away and moving fast,
questions are missed, details glossed over, corners cut. You believe you are getting the best price
but at some point in the process these issues will eventually come up and almost always cost more
to deal with later.

Beyond the apparent up front price tag, do your due diligence and get to know your builder. Find
one who is not just willing but eager to get to know you. The extra time invested during the
preliminary planning stages may feel like a delay but actually helps to determine if the builder is the
best fit for your project.  It also ensures that the project will start on time, stay on schedule and
more importantly – not go over budget!

We want you to feel at home in your new space, not regretful that you overspent or missed a
critical component in the process. Experience the McCue Homes difference and let us help guide
your next custom project with our proven planning process today. 

CLICK/Scan HERE TO BEGIN YOUR PROJECT 
OR Call US at 330-830-4061

Your
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